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Safe Harbour

Thispresentationand the accompanyingslides(theάtǊŜǎŜƴǘŀǘƛƻƴέύΣwhich havebeen preparedby AegisLogisticsLimited (the
ά/ƻƳǇŀƴȅέύΣhavebeenpreparedsolelyfor information purposesand do not constituteanyoffer, recommendationor invitation
to purchaseor subscribefor anysecurities,andshallnot form the basisor be relied on in connectionwith anycontractor binding
commitment whatsoever. No offering of securitiesof the Companywill be made except by means of a statutory offering
documentcontainingdetailedinformationaboutthe Company.

ThisPresentationhasbeenpreparedby the Companybasedon information anddata which the Companyconsidersreliable,but
the Companymakesno representationor warranty,expressor implied,whatsoever,andno relianceshallbe placedon, the truth,
accuracy,completeness,fairnessand reasonablenessof the contents of this Presentation. This Presentationmay not be all
inclusiveandmaynot containall of the information that you mayconsidermaterial. Anyliability in respectof the contentsof, or
anyomissionfrom, this Presentationisexpresslyexcluded.

Thispresentationcontainscertain forward lookingstatementsconcerningthe/ƻƳǇŀƴȅΩǎfuture businessprospectsandbusiness
profitability, which are subjectto a numberof risksand uncertaintiesand the actualresultscouldmateriallydiffer from those in
suchforward lookingstatements. Therisksanduncertaintiesrelatingto thesestatementsinclude,but arenot limited to, risksand
uncertaintiesregardingfluctuations in earnings,our ability to managegrowth, competition (both domesticand international),
economicgrowth in India and abroad, ability to attract and retain highly skilled professionals,time and cost over runs on
contracts,our ability to manageour international operations,governmentpoliciesand actionsregulations,interest and other
fiscal costsgenerallyprevailingin the economy. The Companydoesnot undertaketo make any announcementin caseany of
these forward lookingstatementsbecomematerially incorrect in future or update any forward lookingstatementsmadefrom
time to time byor on behalfof the Company.
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Major ongoing Expansion Projects
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Mangalore Expansion

Á 3 Acres of Land allotted at 
the Port

LPG - Pipavav

Á Static Capacity ς2700 MT

Á Throughput ς1,00,000 MT

LPG ðMumbai Debottlenecking

Á Throughput ς4,00,000 MT

LPG - Haldia

ÁStatic Capacity ς25,000 MT

ÁThroughput ς15,00,000 MT

Liquid - Kandla

Liquid - Haldia

Mission

To build an unrivalled national 
port infrastructure and 

distribution network in the Oil 
and Gas sector in India

ÁCapacity - 100,000 KL

ÁCapacity - 25,000 KL
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Gas Logistics



Gas Logistics - Capturing Complete Value Chain
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Commercial

Sourcing Shipping Terminalling Auto Gas

Industrial
Gas Sourcing

Gas Logistics (3PL) 
AND/OR 

Sourcing Fees

Gas Distribution60%40%

/ǊŜŀǘƛƴƎ Ψ[ŜŀŘƛƴƎ [tD {ƻǳǊŎƛƴƎ tƭŀȅŜǊ ƛƴ LƴŘƛŀΩ ǘƘǊƻǳƎƘ ±ŜǊǘƛŎŀƭ LƴǘŜƎǊŀǘƛƻƴ {ǘǊŀǘŜƎȅ

Segment Activity Revenue Stream

Gas Sourcing Sourcing & Shipping Sourcing Commission

Gas Logistics Terminalling
ThroughputFees, Handling & 
Value Addition Service Charges

Gas Distribution
Industrial, Commercial & 
Auto Gas

Distribution Margin

http://www.123rf.com/photo_13997888_green-gas-container-isolated-on-white-background-3d-render.html
http://en.wikipedia.org/wiki/File:Itochu_logo.svg


Demand Supply Gap exists for LPG in India...

6

Imports of LPG in India

ÅSource: PPAC

Consumption of LPG in India

Incremental Demand in LPG met through Imports

Ψллл a¢

14,331

10,456

7,016

18,000

+157%

2014-152005-06 2010-112000-01

8,313

4,484

2,883

853

CAGR 18%

2000-01 2005-06 2014-152010-11

Ψллл a¢



...LPG Import Terminal Capacity has a Shortfall
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Domestic Production Indian Imports

Figures in MT 2014/15 2020/21 Comments

Static Import Capacity 312,800 312,800* Aegis capacity in 2015 is 25,400

Import Throughput 8,300,000 14,576,000

# of Turns 26.5 46 High demurrage costs

Optimum Turns 24 24

Source: PPAC/IOC and Management Estimates

* Assuming no new build up 
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To Capitalize on this Opportunity
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Leading LPG Logistics Player in India

Expansion -
Terminaling Capacity

JV with ITOCHU

Efficient and  Cost Effective 
Shipping  for High Volumes

Strong Negotiating Power

Financial Muscle

V

V

V

Growing LPG Market in India

Strong Customer Relationship

Terminaling Capacity 

V

V

V



JV with ITOCHU
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Aegis Logistics Ltd
ITOCHU Petroleum Co., 

(Singapore) PteLtd

Aegis Group International Pte. Ltd (AGI)

Joint Venture to become a leading 

LPG sourcing player in India

Aegis Logistics Limited sold 40% of its equity ownership in its wholly owned subsidiary, Aegis 
Group International Pte. Ltd. Singapore, to ITOCHU Petroleum Co., (Singapore) Pte Ltd., a 
wholly owned subsidiary of ITOCHU Corporation for a total consideration of $ 5.85 million 

60% 40%

Attaining Cost Leadership in the LPG import market

Lowering the delivered price to most Competitive levels

Sold 40% in AGI

Aegis entered into a Joint Venture for its 

Singapore based LPG Sourcing and Supply Business

with 

ITOCHU Petroleum Co., (Singapore) Pte Ltd



Greenfield Capacity Expansion at Haldia
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Á25,000 MT ς2  Fully Refrigerated Tanks 
of 12,500 MT each

Static  Capacity

ÁRs  250 crs

Project Cost 

ÁInternal Accrual

Means of Finance

Gujarat

West
Bengal

Haldia

V

V

V

ÁQ1 FY17-18

Project Completion Date
V

Á15,00,000 MT  at full utilization

Throughput CapacityV

Signed 20 years of MOU with 

a Large PSU as Anchor Customer 

at the Current Market  Throughput  Rates
ÁParadip -Durgapur Pipeline passes 

through Haldia

Pipeline Connectivity
V



Debottlenecking of LPG Terminals at Mumbai
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Á20,000 MT

Static  Capacity to remain same

ÁRs  15 crs

Project Cost 

ÁInternal Accrual

Means of Finance

V

V

V

ÁQ1 FY17-18

Project Completion Date
V

Á11,00,000 MT (incremental 4,00,000 MT)

Throughput Capacity
V

ÁUranςChakan/ ShikrapurLPG 
Pipeline passes through Mumbai

Pipeline Connectivity
V

Project would include addition of :

ÁIntake Pumps

ÁInternal Pipeline

ÁConnectivity of Mumbai Terminal to 

UranςChakanPipeline Grid

http://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiuydHJ5L3LAhUUBo4KHUqjBKQQjRwIBw&url=http://www.business-standard.com/content/b2b-chemicals/aegis-logistics-bags-rs-93-cr-contracts-from-hpcl-bpcl-115020301583_1.html&psig=AFQjCNGTM32Qt1QBo2V6Y8Y1SfEdaBfPDA&ust=1457962682247310


Brownfield  Capacity Expansion at Pipavav
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Gujarat
Pipavav

Á2700 MT

Static  Capacity

ÁRs  15 crs

Project Cost 

ÁInternal Accrual

Means of Finance

V

V

V

ÁQ1 FY16-17

Project Completion Date
V

Á1,00,000 MT  at full utilization

Throughput CapacityV

Throughput volumes for LPG handled in Pipavav
expected to grow 

through 

existing and new customer relationships



LPG Capacity Post Expansion
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Static Capacity MT Throughput Capacity MT

20,000 20,000 20,000

5,400 8,100 8,100

25,000

2016-17 2017-18

28,100
25,400

53,100

2015-16

MumbaiHaldia Pipavav

500,000
700,000

200,000

400,000

400,000

2015-16

1,100,000

2016-17 2017-18

700,000

1,100,000

3,000,000

1,500,000

Expansion in Haldia

Debottlenecking in Mumbai



Our Gas Distribution Network
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B2C

ÁAuto Gas Retailing:Distribute LPG as Auto Fuel through Gas Station 
Network

Á 102 Auto Gas Stations across 7 States

ÁBulk Industrial Distribution:Distribute LPG through road tankers to Auto, 
Steel, Ceramic Industries etc

ÁCommercial LPG:Distribute Packed Cylinders for Commercial and 
Industrial users

Á78 Commercial Distributors spread across 42 Cities in 7 states

B2B



Gas Division Performance EBITDA *
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* Normalized EBITDA ςBefore Forex, Hedging Related Expenses

9 Months

Rs. in Cr.

81
85

61

95

85

46

2013-2014FY2011-2012 2012-2013 9M FY 20162014-20152010-2011



LPG Volume ²Surpassed FY15 Performance in 9 Mths
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[ƻƎƛǎǘƛŎǎ όΨллл a¢ύ5ƛǎǘǊƛōǳǘƛƻƴ όΨллл a¢ύ

31

37
11

42

+19%

FY16FY15

9M

4Q 131

495

658

FY16

9M

+33%4Q

FY15

626



New Growth Drivers

Å Throughput volumes for LPG handled in Pipavavand Mumbai Terminals  
expected to grow 30-40% on YoYbasis through existing and new customer 
relationships

Å Commissioning of second chemical berth in Mumbai Port which will result 
in additional port handling capacity of 2.5 mn MT per year

Å An agreement has been reached with ESSAR to sell ESSAR branded petrol 
and diesel in up-to 60 existing auto gas stations and potentially all new 
sites

Å Provisional Order Book for LPG sourcing of 2016 is the highest in the 
history of Aegis Group International PTE Ltd
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Liquid Logistics



Liquid Logistics and EPC Services
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Shipping Logistics

Segment Activity Revenue Stream

Liquid Logistics Logistics
ThroughputFees, Handling & Value 
Addition Charges

O&M Services
Operations & 
Maintenance

O&M Fees

O&M ServicesLiquid Logistics (3PL)

O&M Facilities

http://www.123rf.com/photo_14815138_3d-people--man-person-with-toolbox-and-wrench-engineer.html


Liquid* Traffic at Indian Ports
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POL Traffic at Major Ports in FY 2015P

Liquid ςExcludes Chemicals
Source: Indian Ports Association

POL Traffic Growth at Indian Ports

Mumbai, Kochi, Haldia, Kandlaand Mangalore handle ~70% of the traffic at Major Ports

mn MT

Haldia
3%

Paradip
10%

Visakhapatnam
8%

Chennai
7%

Kochi
7%

New 
Mangalore

12%

JNPT
2%

Mumbai
19%

Kandla
29%

Others
3%350.8

330.2

272.0

325.3

FY09 FY11

312.6

FY15PFY10

+27%

FY14FY13

349.3
345.3

FY12




