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Forward Looking Statements

This report contains forward-looking statements, which may be identified by their

use of words like 'plans',expects', 'will', 'anticipates', 'believes', 'intends', 'projects',

'estimates' or other words of similar meaning. All statements that address

expectations or projections about the future, including but not limited to statements

about the Company's strategy for growth, product development, market position,

expenditures, and financial results, are forward-looking statements. Forward-

looking statements are based on certain assumptions and expectations of future

events. The Company cannot guarantee that these assumptions and expectations

are accurate or will be realised. The Company's actual results, performance or

achievements could thus differ materially from those projected in any such

forward-looking statements. The Company assumes no responsibility to publicly

amend, modify or revise any forward looking statements, on the basis of any

subsequent developments, information or events.



What we do

We move, store and distribute products for the petroleum 

and chemicals industry



Group Corporate Strategy

To build a national storage and distribution network of port terminals, inland 

depots and retail outlets



What businesses are we 

in ?

•Third Party Liquid Logistics

•Gas Logistics

ÅIndustrial Gas Distribution

•Auto Gas retailing

•Packed LPG Cylinders for commercial and industrial segments

•O&M Contracts



Building a “Necklace” of Terminals
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Liquid Logistics: Some Key 

Customers

ÅBPCL

ÅHPCL

ÅNoble Group

ÅSupreme Industries

ÅIndian Chemical and Pharmaceutical Industry

ÅInternational Chemical Majors

ÅChemical Traders



Competition

ÅIndian Oil Tanking

ÅIndian Molasses

ÅLocal



Goal

ÅTo build a national network of Terminals

Business Strategy

ÅIncrease capacity at existing sites (Mumbai)

ÅAcquire capacity at new sites (Kochi, Pipavav)

ÅAcquire greenfield sites (Haldia)

ÅSecure Third Party O & M contracts for Terminals( 

MRPL & BPCL) 

Summary : Growth Strategy for 

Logistics



Logistics Capacity Buildout
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Goal

• Handle 500,000 MT ( 100% Capacity)

• FY 2010 : 320,000 MT (64%)

Strategy

• Continue Rollout of AutoGas Station

• Expand into Commercial Cylinder business

• Increased Thruput for gas logistics

Growth Strategy for LPG



•Network rollout in 8 States.

•New focus on Tier 1/2 cities.

•90% DODO model, 10% CODO.

•Build Brand Identity of Aegis Autogas.

•Target 300 operational stations.

•Marketing alliances with other Refiners (Essar).

•68 operational stations as of May 2010.

•Greater emphasis on Advertising and Promotion.

Auto Gas Retailing



Autogas Industry Data

No. of Auto LPG Stations (May 2010):

COMPANY ALDS

IOC 274

HPCL 185

RIL 136

BPCL 78

AEGIS 68

TOTAL 24

SHV 21

OTHERS 113

TOTAL 899



Industry Sales of Auto Gas

2008 –09 : 248,000 MT

2009 –10 : 292,000 MT

Type 2006 2008 2015

Car/SUV 6.2 8.8 18

LCV 2.4 3.2 5.7

HCV 2.4 2.9 4.6

3-W 2.3 3.0 5.3

2-W 35.8 46.1 87.7

The above figures show exponential growth in vehicle population.

Auto Gas Industry Statistics

Motor Vehicle Population (Million):



Indian Auto Gas Scenario

ÅLegal LPG Vehicles     - 600,000   Nos

Å Illegal LPG kits Vehicles     - 550,000   Nos

ÅLegal Auto LPG Sales          - 292,000   MT

Å Illegal LPG Sales for Autos   - 550,000   MT

ÅTotal Sale of LPG for
use in autos                  - 842,000   MT 



LPG Volume Growth (MT)
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Acquisition of Shell Gas (LPG)India.

Key Benefits

Å2700 MT Capacity.

ÅDiversification into Commercial Cylinders and other 

segments.

ÅBuilding LPG Volumes.

ÅDiversify away from dependence on Mumbai Port.

ÅAdditional land for Liquid Tanks.

ÅEntry to the North for Auto Gas



Future business 

opportunities.

ÅBunkering.

ÅTransit storage and re-export.

ÅATF Logistics.

ÅNon-fuel retail.



Future business opportunities contd.
Oil Storage Scenario:

•A Global boom for Oil Storage facilities

•Access to storage for arbitrage/contango strategies

•Total global tank storage capacity expected to rise by 5 -7%

•Global commodity traders are expanding storage capacity –

Vitol, Glencore, Mercuria, Trafigura, Noble Group

•India’s Oil Storage capacity in the private sector is small by 
global standards

•Entry of global Oil traders into India



Financial Performance 



Group 5 Year Annual Net Profit 
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Group 5 Year EPS
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Segment Revenues
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Group Key Financial Parameters 

(FY10)

Parameter FY10 FY09Change %

Liquid Logistics Revenue 81.02 70.61 14.74%

Gas Logistics Revenue 223.88 315.57 -29.06%

Group Revenue 304.9 386.19 -21.05%

Liquid Logistics PBIT 36.97 33.66 9.83%

Gas Logistics PBIT 37.57 23.54 59.60%

Liquid Logistics  PBIT Margin45.63%47.67%

Gas Logistics PBIT Margin 16.78% 7.46%



Group Key Financial Parameters 

(FY10)

(continued)

Parameter FY10 FY09 Change %

Net Fixed Assets 261.66 230.66 13.44%

Group Net Worth 184.75 169.12 9.24%

Group Debts 127.88 94.45 35.39%

Group Debt Equity Ratio 40.90% 35.83%

Cash and Marketable Sec's 47.82 63.2

Return on Equity 23.29% 16.20%

Return on Capital Employed 13.76% 10.39%

Free Cash Flow* 60.91 46.33

*EBITDA-Tax-Maintenance Capex= FCF



Where are we going?

ÅLiquid capacity 500,000 kl

ÅLPG Volumes 500,000 MT

Å5 Terminals

Å300 Auto Gas retail outlets

Å2 Inland Depots

ÅEnter new business lines: bunkering, transit storage 

and re-export, ATF logistics, non-fuel retail



Thank You


